OFFICIAL PROCEEDINGS OF THE BOARD OF ALDERMEN OF THE CITY OF HAMILTON
July 16, 2024 - 5:30 p.m,

A speclal meeting of the City of Hamilton Board of Aldermen was held on Tuesday, July 16, 2024, from
5:30 p.m. to 6:33 p.m, at Clity Hall, 200 S, Davis Street, Hamilton, Missouri,

Present at Meeting:
Cole Crawford, Mayor
Cameron Fast, West Alderman
Robert Grant, West Alderman
Deedle Esry, East Alderman
Toni Schimidt, East Alderman

Clty Staff present:
Rhabecca Boerklrcher, City Administrator
Leslie Bretz, Clty Clerk

Call to Order: Mavyor Cole Crawford called the meeting to order at 5:30 p.m. |
Pledge of Alleglance: Deedle Esry led thase present In the pledge of alleglance.

Approve Agenda: There was a motion by Cameron Fast to approve the agenda. Robert Grant seconded
the motion and the board voted in faver.

Multistudic — update on comprehensive plan: Abby Newsham and Graham Smith were present and
gave an update on the comprehensive plan, Abby sald that the following phases have been completed
by Multistudio: Phase 1; Initiation and Phase 2! Understandlng, Abby said that Phase 3: Visioning, will
take place starting now until the end of 2024, Phase 4: Strategy, will begin Winter 2025/Spring 2025
and Phase 5: Comprehensive Plan, will start Spring 2025,

There will be a visioning workshop on July 31, 2024, at the Methodist Church in Hamilton. More
information will be available soon. The community is encouraged to attend.

Abby sald that the next steps will be the following:

The Webslte and Questionnalre will be available ASAP, ]

July 31, 2024, Community Visioning Sesslon at the Methodist Church in Hamilton,
August 7, 2024, Steering Commlttee Visioning Session,

Late August 2024/Early Sentember 2024, Draft Visioning Framework,

October 2024, Finalize Visioning Framework.
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The Councll sald that they would like to see more involvement in the next phases. The interview and

focus groups are missing from Phase 2, The councli said there needs to be options for people who want
to engage more In the Comprehensive Plan,

The Councll will provide Multistudlo with a list of people/businasses who they want Multistudio to
cantact,

Adjourn: Cameron Fast made a motion to ad)ourn at 6:33 p.m. Deedle Esry seconded the

motioh. The board voted as follows: Robert Grant — Aye; Deedie Esry ~ Aye; Toni Schmidt — Aye; and
Cameron Fast — Aye,

Respectfully submitted,
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Leslie Bretz
City Clerk
City of Hamilton




