BOARD OF ALDERMEN WORKSESSION
March 26, 2024 — 5:00 p.m.

A work session of the City of Hamilton Board of Aldermen was held on Tuesday, March 26, 2024,
from 5:00 p.m. to 7:55 p.m. at City Hall, 200 S. Davis Street, Hamiiton, Missourl.

Present at the meeting were:
Cole Crawford, Mayor
Robert Grant, West Alderman
Cameron Fast, West Alderman
Tonl Schmidt, East Alderman
Deedie Esty, East Alderman

City Staff present were:
Rhabecca Boerkircher, City Administrator
Leslie Bretz, City Clerk

Call to Order: Mayor Cole Crawford called the meeting to order at 5:00 p.m,

Approve Agenda: There was a motlon by Deedie Esry to approve the agenda. Cameron Fast
seconded the motion and the board voted in favor.

Approval of Meeting Minutes from February 27, 2024 Worksession: There was a motion by
Robert Grant to approve the minutes from the February 27,2024 worksesslon, Deedie Esry
seconded the motion and the board voted in favor.

City Engineer: The board discussed the choices for clty engineer for all future projects, There
was a motion by Cameron Fast to move forward in selecting Synder & Associates as clty
angineer for all future project, Toni Schmidt seconded the motlon and the board voted in favor.

Municipal Advisor: There was a discussion by the board regarding the current contract with
McLiney and Company. There was a motion by Cameron Fast to get out of the current contract

with McLiney and Company and look into a replacement, Deedie Esry seconded the motlon and
the board voted In favor.

Billing Software: The board discussed the current billing/accounting software the city currently
uses and discussed guotes that were recelved from other billing/accounting software
companies, Cameron Fast made a motion to authorize the mayor to enter into a contract with a

new bliling/accounting software company at the recommendation of staff. Robert Grant
seconded the motion and the board voted in favor.




Police Academy Training: The board reviewed the proposed Agreement for Law Enforcement

Academy Training that Chlef Melte submitted. After discussion, the board decided to discuss
this matter at a future meeting.

Poonl: Rhabecca reported to the board that lifeguards have been hired and malntenancs will
commence on the pool.

Pictures/Blos: Rhabecca asked that the board submit bios about themselves so that they can
be uploaded to the city’s website,

The next Regular Councl! Meeting Is scheduled for April 10, 2024,

Closed Sessiont Pursuant to RsMO 610.21.1, personnel issues Involving a governmental body,
Deedle Esry made a motlon to close the meetlng at 6:35 p.m. Robert Grant seconded the
motion. The board voted as follows: Robert Grant —Aye; Deedie Esry — Aye; Toni Schmidt —
Aye; and Cameron Fast - Aye, Deedie Esry made a motion to reopen the meeting at 7:50 p.m.
Cameron Fast seconded the motlon and the board voted in favor.

Adjourn: Cameron Fast made a motion to adJourn at 7:55 p.m. Deedie Esry seconded the
motlon and the board voted in favor.

Respectfully submitted,

Leslie Bretz
City Clerk
City of Hamilton




